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SLAYING THE ICEBERG BEAST
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Why is the idea of the Iceberg Beast helpful?





PERSONIFYING AND NAMING THE PROBLEM

Directed change requires a directed target
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How do you begin to identify the Beast?





What does the Beast eat to make him grow?
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What the What !!!!!????



It grows in a particular iceberg environment
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My Beast’s journey



SELF-EFFICACY

ACCEPTANCE

VULNERABILITY

Weapons against the Iceberg Beast



I choose not to avoid anything

I choose not to struggle when I speak

Self-Efficacy – what it means to me



Starving the Beast



I observe my experience(thoughts, 

feelings and behavior) without judgment.

I don’t deny the influence that stuttering 
has had, and continues to be capable of 

having, over me.

Acceptance – what it means to me



Starving the Beast



I am willing to risk failure.

I am willing to expose my thought and 

feelings.

I am willing to openly stutter and talk 

about it.

Vulnerability – what it means to me



Starving the Beast



Consistent Self-efficacy, Acceptance and 

Vulnerability will starve the Beast



Key ingredients for positive change.

Key ingredients for vibrant living.

Not just relevant to stuttering, but will 

benefit you in all areas, especially your 

relationships.

Self-efficacy, Acceptance and Vulnerability



Stuttering Foundation of America

Winter 2018 newsletter

You can google “Father’s advice stuttering”

Might be a helpful resource for talking 

with your kids.

A Father’s Advice



Name your Iceberg Beast.

Identify how he influences you.

Be intentional about having self-efficacy, 

acceptance and be vulnerable.

Identify what he eats and makes him grow.

A challenge for the people who stutter



Talk about the Iceberg Beast, and what 

you can do to help slay it.

Foster an environment where self-efficacy, 

acceptance and vulnerability flourish.

Model these things in your own life.

A challenge for the parents and other allies
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